United Nations Development Programme
!\M

Philippines
D P

Empowered lives.
Resilient nations.

Using Strategic Monitoring and Evaluation to Accelerate the Implementation of the
Philippine Development Plan 2017-2022

2019-2020 Multi-Year Work Plan

Implementing Partner: National Economic and Development Authority
NIM with Full Country Office Support

Responsible Parties: To Be Determined

Project Description

The Government of the Philippines has established a new development agenda focusing on the
Duterte Administration’s O to 10-point agenda. All priority national and international dimensions of
development are reflected in the Philippine Development Plan (PDP) 2017-2022. Efficient
implementation in the areas of planning, budgeting, and monitoring and evaluation are required to
ensure the achievement of the national development goals. The project shall support capacity
development activities for the National Economic and Development Authority (NEDA) and other
agencies towards more effective evaluation of PDP and Public Investment Plan and Fiscal Plan
implementation at the national and sub-national levels. The project shall also aim to integrate the
Sustainable Development Goals (SDGs) into the government's evaluation framework. Through the
provision of technical advisory and project management services, the project aims to support NEDA
and government in managing and conducting evaluations and result in improved public-sector
management and ODA monitoring and evaluation.

Country Programme Period: 2019-2023 Total AWP budget: PHP 197,661,430

o 2019 PHP 141,417,435
Project/Outputs ID: 00103908/ 00105719 o 2020 PHP 56,243,995
Project Start Date: 08 December 2017 add: 2018 actual PHP 49,338,570

Project End Date : 31 December 2020 [New]

Total Project Budget: PHP 247,000,000
Project Board Meeting Date: 19 July 2019 (2018-2020; Government Contribution Only)

2019-2020 resources: PHP 206,684,290

o Government PHP 197,661,430
e In-Kind (UNDP) PHP 9,022,860
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Il. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

[From Project Document Section VIII] As the national agency mandated to coordinate national development
planning, investment programming, program/project evaluation, and program/project monitoring, and
coordination or foreign assistance to the country, the NEDA shall be the implementing partner for this
project. Specifically, the NEDA-Monitoring and Evaluation Staff (MES) shall have overall responsibility and
accountability for the delivery of the project outputs.

The project is implemented under the National Implementation (NIM) modality with full UNDP Country
Office Support. This means that UNDP Procurement and Administrative Services shall be used to deliver
project activities and results as stated in the project document. [Additional] The project team organized by
UNDP for the purpose shall support the NEDA-MES in ensuring the delivery of project outputs, producing
reports, and implementing quality assurance.

Project Management

1. [Modified] The Project Management Team is composed of the NEDA-MES Director as Project
Manager, a UNDP Senior Adviser, a Project Coordinator, and supported by programme, finance,
and procurement staff from the UNDP Country Office (CO). The Project Management Team will
likewise be supported by the UNDP CO Management Support Unit (MSU) Team Leader, M&E
Analyst, and MSU Associate, under the overall supervision of the UNDP Resident Representative.
UNDP will provide technical advisory and project management services to NEDA-MES for the
effective management of the NEDA M&E Fund.

[Additional] The Project Coordinator shall support the NEDA-MES Director / Project Manager and
lead a UNDP project team, which shall be composed of a Project Officer serving as overall deputy
project coordinator, Project Officer for the Infrastructure Monitoring System, a Finance and
Administrative Assistant, Project Assistants, and Project Consultants. The Project Coordinator shall
likewise ensure that outputs and participation required from other UNDP staff are provided,
particularly from the Procurement Team and Operations Team.

The UNDP Senior Adviser assigned to the Project will serve the purpose of providing strategic
guidance to the Project Team and NEDA-MES.

2. [Modified] The Project Board is the group responsible for making by consensus management
decisions for a project when guidance is required by the Project Manager, including
recommendation for Implementing Partner/UNDP approval of project plans and revisions. The
Project Management Team shall regularly report to the Project Board on progress including
measures to address challenges and opportunities.

3. [Modified] All procurement for the project will be done by UNDP following UNDP Financial Rules
and Regulations. This includes the hiring of the Project Team, the evaluation and contracting of
consulting services (either individuals or firms), and the contracting of Responsible Parties which
are public institutions or non-government/civil society organizations that may be tapped to deliver
and achieve certain project outputs.



Project Organizational Diagram:

[From Project Document Section VI, with modifications]
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IV.  ANNUALPROCUREMENT PLAN (see SEPARATE WORKSHEET)



SIN

-VA3IN YHm 1500
UOI1BUIPIOOD "S1S0D [BDILUOU0D 19A aalH1adwod 10BJ1UOD |ENJDE BY] pUE S3led
ur weaj BUIWLIZISP 03 SUCIIBYNSUOD pUe 193Jew ueyl Jamoj Apuediyugis
pa31ediniw Ajaaoe uswaseuein | JUBWdORASP YO L ‘YdJeassd 1a3dew o1 3¢ Aewld S3IPN3IS UOIIEN|BAD
3u1aq sl (b= ‘€=d) |2nal-WNIP3IA 6102/6/1 13f0ud | uonRUBIIE Yonw apirosd |jim 108foid syl jeoueuld | 8TOZ/TT/E | @Y1 104185 198png ayl ‘Apejiwis 2
SIN SBIPNIS
-VA3IN YHm UOI1BN|BAS O Jaquinu pajad.el
UO|1BUIPIO0D ‘S3pNIs {BUOILPPE 01 08 |IM aY3 U} aseaIIBP/aseaIdU]
ur wea| SBuIABS "8 01135 US3Q SBY PIIINPUOD Ue 01 anp pazi|iINJapun/Jano
pajediuw Ajpanoe JuswWwafeue 9 03 S3IPNIS UOIIBN[BAS J13BWSY] JO aq Aew Saipnis
Buiaq ysu {p=] ‘€=d) |3AS|-WNIPaN 6T07/6/1 13foud Jaquinu ay1 ‘suoneidadxs s8euewl O |erueuld | £T02/8/2T uoenieas 104 198png ayj. ¢
‘Burlsoo pue suolesiyosds
SIN JE3[OUN 01 3NP PIISIIBIUISIP
“YQ3N Yum 94 yBiw siappiqg 19 eW
uoj1eulpIo0d Ajlddns uiya e jo Aujigissod
Ul weay 3y} woJy wedy Si3ppig
wawadeue P33153J33Ul IO 3{gejIEAR JO 3OB| 3L}
poazHesl s (G=] ‘€=4d) [9A8}-UBIH 6T0C/6/1 108{04d "IN0QD S24NSLAW 335 o1881841S | 8TOT/TT/E WoJy Ja44ns Aews Juswiainoold z
FENENEY
3q 0s|e [jim ss2004d (103) 358431U] JO
UBWAO|BASP [E1104 UOIEN[EAZ AU} uoissaIdx3 By | "S10843U0D JO ALjIgEHNS "aUn|ie) UBAD
104 SBUIPPIQ P3|IE} OM] PUE (OHOY) SIN | arcsdwit 01 9.4 AY] SIUIRIISUOD BYI UO 10 sAelap juswainooad duisned
-YQIN YHM | WByl 1nNsuod pue {SUoiIN}Isul yoieasal ‘SI01EN|BAD B|CE|IBAR JO JBGUINU
10BJIUO0D UCIIEN|EAS UP 10} SUIppIq
UoIBUIPIO0D pue siwapede 3uipniour) sianddns 343 Ul 88e110yS e JaluNoduUL
pa|iey e pasalunodud afoud sy
upwesy |erlua30d 2J0W Ul MBID 03 S[BUUBRYD Aews 109foud syl ‘Ajsnosuelnuis
JjuswaSeue 1uawadedus pue UOIIEIUNWWOD pPa10NpUOD 37 03 $3IPNIS
pazijeat ysu (S=| ‘v=d) |9As1-yBiH 6102/6/1T 18[0.44 Szjwixew |jim 10afold syt 218818415 | £102/8/¢T Jo Jsquwinu y3iy ay3 03 ang 1
snjels ayepdn JLumQo asuodsoy adAy paijizuap) uondussag -oN
iseq judwadeuey /seunseatliauno) ajeg

90T ASIY




LZ

JUBWIUISA0S

"Ad1jod 01 90UR1SISR JO 1S3UTUY
10 30e] 01 ‘9jqejieAe suostad

SIW up Ayoeded uonenjeas 3ujusyiduans Asy axew o1 Aljigeul/awi
-yQ3IN Yum | o4 a1ed0Ape djiay 01 paddel aq os|e jjim 4O 08| 3Y) WO 15103084
UoI1eUIpIO0d | SISPJOUSYRLS JUSWUISA0S-uON 1oeduwl 40 150y B 0] anp JUBWISSasse
uj weaj pue uopeluswaldwt wesdoid snosduw SS2UIPEI UOLIEN[BAD 3Y]
paiesiiw Ajaaloe uswadeuely | 03 JUBSW aJe suoiieniead eyl adessaw yum a3eladood jou Aew sapusde
3u1aq ysut (€=] ‘E=d) |PAS|-WNIP3N 6T0Z/6/1T P8fodd | 2402 3yl Aued 03 ssnupuoo 103foud syl |ea1Nod | £102/8/2T IUSWUIBA0S J3Y30 ‘Aleiwis g
's303f0.d ‘Siepjoyayels
pue sswweldoud Jo Juswadeuew pue 30 Ui Ang ay3 Supinboe u
“1vnpuod pedwi Suirosdwi Jo) ssyied Aynoiip aq yBiw atsyy synsal
SIN | Ing Suipulj }ney 10 JOU 3. SUOIIBN|BAS aAlle8au ysiignd suonenieas
-Ya3IN yum 1ey3 aziseydws 03 wiojieid e }1 “J3A0BIOIA “[|B 1B SUOIIEN|BAD
UO}1eUIPI00D se saiade Juswdolaaap Ayoedes asn OUu JO suoienjeas Ajenb
Uy weag “UOIIBN|BAS JO 12NPUOD ULIND I01JU0D Jood o1 peaj Aew uiny uf yoiym
paie8niw Ajpanoe Juswadeur|N | ploAe pue ul Ang 84nsus 01 UOJ1B}NSUOD ‘SUOIIBNIBAS JO JONPUOD 5Y] 151591
3ulsq ysu (=1 ‘€=d} |ans-wnipsin 6102/6/1 129fo4d pUB UOIBDIUNUIWIOD JUBISUOD) [eanod | £102/8/21 Aew sapusle Bupuswaldw A
'$1030843U02 SY pue 103foad sy
"S|RIDILO JUBWIUISAOS JO PEO| YoM 10§ $3502 AJessadauun 3uies
SIN 3ZiUu8023. 01 308|S WBPIYNS apirosd pue 13afo.d sjoym ay3 Buiheap
218 ‘syuawniop Adijod yyelp -YA3IN YHm 01 paisn{pe 3g OS|e ||Im SIU3WNIOP ‘pakejap aq Aew ‘sasuodsal
‘SYOL 1eJp 404 osfe Ing sindino UOI1BUIPJOOD 1O MBIASU B JOJ SBuljsWI] "B|qelswi] swaBeuew SapU38e
UOI11eN|eAS J0J AJUO 10U pazZIjeal up wesj ,SJolenjeAs ayl olul }ing se ‘ssuodsad -328gns a8yl Buipnioul ‘danNn
MOY3WOS ‘parediiw Ajpaioe swadeue N luswadeuew pue sINAINO JO M3IASY pue JUBWUIRA03 Ag sIndino
aq 015U (€=] ‘p=d) |ana-Wnipay 6102/6/1 109{04d 3y31 10} papirod 3q |jim awil Juspdiyng | jeuonessdQ | 810Z/CT/E UOIIBN|BAS 931 JO MBIASI BY L 9
S403084 (1jne} §,J03D.IU0D BY]
"1oNpUOoI [B31Y1aun pue souewloylad 'P32J0LUD BQ 01 BNUIIUOD 01 2np sAejap 88} snousdopua
100d 01 anp paleulwla) aq 01 pey SIN [|IM SSIPAWIDI pue SUOISIACId 10BIUOD) pue (Syueullojul Jaylo
10BAUOD §,J0IBNIBAS 31R1D0SSEe UY -YAIN Yim ‘uBisap jo juiod ay3 1e Ayljenb aunsus 10 sapuale aaljesadoodun ‘elep
UOI1BUIPI00D pue sAejap qind 01 ‘e1ep 4o Aljigejiene 1sngod o yoe| “8'3) snouadoxs
pazjjess urweay pue Alljigeneas JO JUBWISSasse 01 anp Ajenb sood Jo aq
MOYBWOSs ‘pajediyiw Ajaaoe uswadeuen snoJodu e Buipnput Juswdosasp J0 paAejap ag Aew (S4010843U02)
94 01)SU (S=| ‘P=d) |9r3|-YSIH 6102/6/T 18[04d | YOL 01 UOnUBIIE YINW BAIZ 01 anunuo) | [euonesad] | 8T0Z/TI/E SJO3BNIRAS 33 JO SIndino By S
snjels o1epdn mBump asuodsoy adAL paijiuapi uondiosag N
iseq juswadeurp /soinsesuriajuno) aleq o




